Why Visage:

Organized in 2003, focused entirely on risk
management and regulatory compliance issues,
including Sarbanes-Oxley, Information Security,
Business Continuity, SAS-70.

Provides senior level personnel with extensive
business experience to provide effective business
processes without introducing another level of
compliance complexity.

Utilizes the proprietary SingleVUE™ Methodology that
has been developed over humerous successful
projects.

Reduces the overall cost and risk of the compliance
process as a result of people and processes being
utilized more effectively.

Allows management to increase focus on the growth
of the business rather than on the details of the
compliance process.
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Mission Statement:

Building upon our ethical
principles, we provide
comprehensive compliance
and risk management
solutions, to allow our clients
to focus on their core
business.




ASSESS

The objective of the Assessment
Phase to provide the client with
a clear and independent
assessment of the overall
viability of its existing compliance
system and operational risk
strategy.

The Assessment Phase
allows Visage Solutions to:

+ Conduct on-site meetings
with client’s Executive
Management, Compliance
Personnel, and other
accountable parties both
internal and external.

« Complete analysis of policy
manuals pertinent to
compliance and/or risk
management.

« Identify areas of compliance,
possible non-compliance, and
those areas needing
additional research.

 Prepare and deliver to
Executive Management a
complete and comprehensive
report on findings including a
time line for the completion of
remediation and suggested
personnel accountability.

REMEDY

The Remediation Phase is
designed to correct any
compliance and risk
management issues that arise
during the Assessment Phase,
as well as to strengthen the
commitment of existing
personnel to owning the solution
to these issues.

The Remediation Phase
allows Visage Solutions to:

+ Present to existing personnel
approved segments of the
Assessment Report
Management.

* Provide an in-depth
explanation of the analysis
process involved in
identification of compliant and
non-compliant policies.

« Encourage personnel “buy-in”
for utilization of the agreed
upon processes to correct
identified issues.

» Gain commitment to
recommended Assessment
Report time-lines.

« Remediation and testing of
problems identified in the
assessment phase.

« Further enhance the Risk and

Controls needed for the Train

and Sustain phases.

TRAIN

The Training Phase is designed
to complete the “ownership”
process by existing client
personnel.

The Training Phase allows
Visage Solutions to:

« Ensure that existing
personnel are aware and
committed with the
requirements of maintaining
their new compliance
monitoring capabilities.

» Respond to questions or
concerns relative to how the
monitoring system will be
maintained and sampled.

« Explain how client’s
personnel and Visage
Solutions will work together
to integrate new and/or
expanded regulations into
the compliance and risk
management system
framework.

SUSTAIN

The Sustaining Phase fulfills
Visage Solutions’ promise to
allow clients to concentrate on
managing and enhancing their
business processes.

The Sustaining Phase allows
Visage Solutions to:

» Implement its process to
allow remote cooperation
with the client’s personnel to
analyze compliance and risk
management issues.

« Provide early identification of
potential non-compliance
issues.

« Alert Management to
changes in regulatory
emphasis.

« Document process progress
through comprehensive
quarterly reports.




