Why Visage

Organized in 2003, focused entirely on risk management and regulatory
compliance issues.

*Experience in all aspects of the compliance process from
companies with a few million dollars of revenues to large multi-

national organizations with several billion dollars of revenue, .
e Solutions, LL.C

*Provides senior level personnel with extensive business
experience to provide effective business processes without
introducing another level of compliance complexity

*Uses its proprietary SingleVUE™ and OpsAudit™
Methodology’s that have been developed over numerous

projects RISK

*Decreases overall cost and risk of the compliance process as a ASSESMENT
result of people and process being utilized more effectively.
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Benefits

value for service principles, we
provide comprehensive
compliance and risk
management solutions, to allow
our clients to focus on their core
business.

Visage Solutions, LLC
8601 Six Forks Road Suite 400
Raleigh, NC 27615
Phone 919.882.2056
www.Visage Solutions.com
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New regulations now in effect, require non subjective Risk Assessments for any
organization subject to an external audit. Organizations of all sizes are now
needing to double their effort to build robust risk management programs.

These are the driving forces for a cost effective Risk Assessment solution for
small and medium sized businesses. Visage Solutions has combined concepts
of the COSO ERM (Enterprise Risk Management) framework with the regulatory
requirements of the Federal Financial Institution Examination Council (FFEIC),
Gramm-Leach-Bliley Act (GLBA) and its proprietary OpsAudit™ methodology to
produce a cost effective approach to Risk Assessments.

Visage provides training and advisory services that makes this solution one of
the most cost effective solutions while meeting the requirements of one of
today’s most demanding regulatory requirements.

» Level 1 - Step by step instructions in use of the tool, example scoring system,
one hour WebEx session on ERM (Enterprise Risk Management) concepts

» Level 2 - One day “Getting started” session with training, customization of
weighting and scoring system, email and phone support, assistance in final
analysis and creation of Risk Assessment Report suitable for board and auditors
* Level 3 — Same as Level 2, with additional support for questionnaires for the
bottom-up support for your scoring scheme that will be needed for your auditors.
* Level 4 — Customization of tool for industry specific / regulatory requirement /
level of detall

* Level 5 — An independent third party assessment of risk
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Calculating Risk Scores

"Our initial assessment of the weaknesses at individual firms indicates that risk
management systems and senior management oversight at some institutions
were not sufficiently robust. As supervisors, we must redouble our efforts to
ensure risk management practices and controls keep pace with changes in
financial markets and business models, providing both positive incentives and
clear consequences.”

Donald Kohn in hi
Urban Affairs, US

s report to the Committee on Banking, Housing, and
Senate, March 4, 2008

BENEFITS

« I[dentifies Focus Events that have a higher than average Risk score with a lower
than average Control score.

* Provides cost effect

ive approach for a formal Risk Assessment approach.

« Introduces executives to COSO ERM concepts.
*Reduces the time and effort required for you to build your own approach to Risk
Assessment while being customizable to meet your individual business or regulatory

needs.

*Uses a non subjective scoring mechanism.
» Addresses requirements of the most stringent regulatory bodies.

* Produces statistical
external auditor.

information to be included in your report to the board and

* Provides support for your scoring system required by the external auditors.

Vighge Solutions, LLC
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Calculating Control Activity and Risk Response Scores
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